
B Y  P S Y C H E D  L U X U R I E S

THE FORGE
The system that built a seven-year daily practice into a living operation —
three deployed products, an agent fleet, a self-improving codebase. Now it
teaches the pattern.

W H AT  Y O U  G E T,  I M M E D I AT E LY

The Hive Mind Starter Kit
A real, working second brain — not a demo. Point Claude at
it and start talking about what you're actually building.

Four Real Skills
Spec, Ship, Close, Improve — the discipline that turns
"confident and wrong" into "verified and shipped."

An Offline Reference App
Installable PWA — prompts, workflow patterns,
architecture, checklists, on your phone or desktop, no
connection required.

The Loop Library
The actual mechanism behind a system that gets smarter
every time you use it, instead of staying exactly as good as
day one.

T H E  C U R R I C U L U M  —  T W O  T R A C K S ,  O N E  P R A C T I C E

Track A — Build the System
Agent orchestration, the specs discipline, self-improvement
loops, memory, scheduled automation, deploy discipline —
sequenced in the real order it was learned.

Track B — The Practice
Prepared for luxury. In control of your reality. What persists
in the mind becomes real. Woven through the build, not
bolted on after.
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Watch this.


